NYC Continuum
CoC of Care

2021 ACTION PLAN FOR VETERANS COMMITTEE

Goal One: Updating Membership/Core Partners

Target End: July 2021

Review current membership and engage inactive members who should be actively
participating.

Task committee members to identify key partners for invite to the Veterans
Committee.

Target End: July 2021

All active task force agencies to identify an alternative staff to attend meetings in
absence to help maintain consistency.

Target End: July 2021

Increase Veteran representation on the task force.

Goal Two: Include Members with Lived Experience

Target End: July 2021

Identify previously homeless Veterans to provide insight regarding gaps in services
and needed improvements to Veteran services and housing placement.

Goal Three: Housing Placement Goals/Tracking Data

Target End: Ongoing

Review housing placement goals as a task force.
Agencies to submit housing placements monthly to the Veterans Committee for
tracking and to capture placement trends.




